Awareity’s Solutions: Addressing the “Killer Gap”

"Killer Gap" - Organizational leaders are struggling to address
costly and critical gaps which are the result of mounting
Economic Challenges, Regulations and Dangerous Trends with
Decreasing Budgets, Limited Resources and Fewer Employees.
Awareity's solutions can help your organizations the same way
we have helped others to get better results by more effectively
. ‘e . . . Traditional Methods:

addressing costly and critical gaps immediately and ongoing Binders, E-mails, Intranets

as costs and challenges continue to change while also: General Training and Memos
Used To Be Sufficient...

Regulations, Costs, Risks, Obligations,
Liabilities and Dangerous Trends
Are Escalating
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v" Preventing Costs

Reducing Costs

Eliminating Costs

Improving Efficiencies
Improving Quality of Services

Budgets and Resources
Are Flat or Decreasing

Then Now
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Awareity’s Solutions:

MOAT (Managed Ongoing Awareness and Trust) is a comprehensive framework of

proven and award winning knowledge management services and training tools designed to
M OAT replace expensive and ineffective megaphone management methodologies. MOAT delivers
Secure Information/Knowledge Sharing, Information Security Awareness and Privacy
MANAGED * ONGOING * AWARENESS « TRUST Awareness modules, On Demand Progress Reporting, Individual-level Acknowledgements

and Certifications, Audit-Ready and Legal-Ready Documentation and requires no software
and no hardware implementation. MOAT can be utilized by every department to ensure
customized knowledge is shared with the right people in the right place at the right time.

TIPS (Threat Assessment, Incident Management and Prevention Services) is
the fastest and easiest way for students, employees and third-parties to securely and
confidentially report a suspicious incident online and notify the crisis team (threat
assessment, law enforcement, SROs, administrators, mental health, first responders, etc.)
immediately for a quick, timely and documented response.

T(1PIS

Threat Assessment, Incident
Management & Prevention Services

Intelligent Templates is a revolutionary suite of tools to simplify escalating challenges
and complexity associated with developing Policies, Procedures, Plans, Roles and Best
Practices while also addressing an organization’s lack of resources to research and build
updated processes. Intelligent Templates simplify and breakdown complicated manuals,
regulations and guidelines so you can create customized policies, procedures, plans and
roles that meet your organization’s immediate and ongoing needs.

CYA Services On-demand help organizations achieve their business objectives, reduce

risks, lower costs and maximize efficiencies. Awareity understands how limited resources

and overwhelmed personnel can lead to less than satisfactory results. Based on real-life

experiences, Awareity’s CYA Services provide what organizations and management need to

ensure internal and external controls are implemented, communicated, coordinated,

CYA SERVICES ON-DEMAND managed and documented so organizations can meet key milestones that lead to ongoing
— and high levels of success.

Better Awareness. Better Decisions. Better Results.
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